
A  B I T  A B O U T  M E

CLIENTS:  

Robert ’ s  c l ients  have  inc luded
CEO’s ,  ELT ’s  and senior  leaders
from a  wide  range of  industr ies  as
they  tack le  adapt ive  leadership
chal lenges .  (e .g .  Leading  for  a
safety  cu l tura l  t ransformat ion in
Afr ica ,  Insp ir ing  a  new leadership
impact  in  the  energy  sector  in
Austra l ia  and deve loping  systemic
g lobal  leadership  wi th  a  top 100 in
Mexico . )
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A BIT  ABOUT ME:  

Robert  Watk ins  i s  a  h igh ly  t rusted
and exper ienced partner  and guide  to
senior  leaders  wi th  g lobal
organisat ions  in  over  20  countr ies
s ince  1999.   From 2008 -2021 he
worked wi th  a  Global  L&D
Organisat ion and was  the  Director  of
the  Austra l ian  Bus iness  and Senior
leader  of  the  APAC team.  He has
played a  leading  ro le  in  cut t ing  edge
leadership  deve lopment ,  cu l ture  and
purpose programs.  He is  now an
independent  consul tant  work ing
regular ly  wi th  Actua l i ze .

As a  consultant,  Robert  special ises  in  br inging
leaders  together  to  solve problems that  matter .  He
supports  c l ients  with a  mix  of  c lear  processes  and
walking the l ine of  developing the capacit ies  to
navigate and lead within complex eco systems,  whi le
making a  di f ference to  cr it ical  projects  through
insight ,  people  and culture.
His  unique combination of  humanity,  ins ight  and
knowledge al lows him to  invoke the capacity  of  the
cl ient  to  explore and solve problems whi le  guiding
and support ing with the latest  methodologies  and
approaches as  required.
Robert ’s  long experience with leaders  at  a l l  levels
provides  a  depth of  understanding and appreciat ion
for  the context  leaders  f ind themselves  in .  Making
the transit ion from strong individual  contr ibution to
altruist ic  teams making progress  on big  issues
together  is  not  an easy one to  make under  the
pressure to  perform,  that  comes from so many
direct ions  today.  Robert ’s  c l ients  have appreciated
his  support  to  get  c lear  on this  intention and develop
the col lect ive  ski l l  and wi l l  to  stay on track.

C O R E  S K I L L S

Communications Skills
Leadership Development
Entrepreneurship
Organizational Transformation
Culture Change
Talent Management
Coaching
Facilitation


