ROBERT
WATKINS

SENIOR CONSULTANT

A BIT ABOUT ME:

Robert Watkins is a highly trusted
and experienced partner and guide to
senior leaders with global
organisations in over 20 countries
since 1999. From 2008 -2021 he
worked with a Global L&D
Organisation and was the Director of
the Australian Business and Senior
leader of the APAC team. He has
played a leading role in cutting edge
leadership development, culture and
purpose programs. He is now an
independent consultant working
regularly with Actualize.

CLIENTS:

Robert’'s clients have included
CEO'’s, ELT's and senior leaders
from a wide range of industries as
they tackle adaptive leadership
challenges. (e.g. Leading for a
safety cultural transformation in
Africa, Inspiring a new leadership
impact in the energy sector in
Australia and developing systemic
global leadership with a top 100 in
Mexico.)

<> ACTUALISE

POSITION

SENIOR CONSULTANT

As a consultant, Robert specialises in bringing
leaders together to solve problems that matter. He
supports clients with a mix of clear processes and
walking the line of developing the capacities to
navigate and lead within complex eco systems, while
making a difference to critical projects through
insight, people and culture.

His unique combination of humanity, insight and
knowledge allows him to invoke the capacity of the
client to explore and solve problems while guiding
and supporting with the latest methodologies and
approaches as required.

Robert's long experience with leaders at all levels
provides a depth of understanding and appreciation
for the context leaders find themselves in. Making
the transition from strong individual contribution to
altruistic teams making progress on big issues
together is not an easy one to make under the
pressure to perform, that comes from so many
directions today. Robert’'s clients have appreciated
his support to get clear on this intention and develop
the collective skill and will to stay on track.

CORE SKILLS

e Communications Skills

e Leadership Development

e Entrepreneurship

e Organizational Transformation
e Culture Change

e Talent Management

e Coaching

e Facilitation

LANGUAGES

English



