SALES

TRANSFORMATION

FOR NEXT GENERATION SALES TEAMS
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An Actualize program
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SALES TRANSFORMATION

WHAT
IS IT?

Our Sales Transformation propositions are designed using modern
techniques, to equip your sales teams with the tools, models and
frameworks to put you at the forefront of your industry. Using
customised case studies and professional role players, we offer
opportunities to practice modern sales techniques, innovative
Negotiation Skills, various coaching styles and more.

We partner with our clients to create authentic, memorable and lasting
learning journeys that are relevant to your organisation and industry.
These journeys can comprise of all four propositions outlined in this
document, or individually, depending on your business needs.
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OUR SALES

PROPOSITIONS

PARTNERSHIP
SALES

Our 4-stage CUSP approach helps sales teams
develop the skills to connect with the right
clients, understand their challenges and
motivations, share ideas about what they may
need, and help the customer progress to the
right solution.

In this program, we share the tools and
techniques that will help your teams get
alongside their clients and support them in
their buying decisions.

The workshops are insightful and interactive,

giving the participants many opportunities to
practice the tried and tested models we share.

SALES TRANSFORMATION

NEGOTIATION
SKILLS

Our Negotiation Skills program offers the
structure required to significantly improve
your team's chances of getting better deals.

We outline a five-stage negotiation
framework within which sit 30 key
principles. Participants will learn how to fully
prepare their numbers before a negotiation
using a simple but highly effective tool.

We create realistic, business-based case
studies for live negotiations during the
workshops. We also utilise professional role
players who play the role of clients for a
truly authentic experience.


https://static1.squarespace.com/static/5b0dec28f407b4f15a1527f9/t/620b2b0a5cd3f57b770317e8/1644899097879/Actualize+Partnership+Sales+Proposal.pdf
https://static1.squarespace.com/static/5b0dec28f407b4f15a1527f9/t/620b2eae0aa0fe45fd407dce/1644900024899/Actualize+Negotiation+Skills+Proposal+%281%29.pdf

OUR SALES

PROPOSITIONS

BUSINESS
SIMULATION

Our unforgettable Business Simulations are a
unique way to put to the test the learnings
from our workshops.

Participants compete in teams to successfully
run a fictional business over one year, with a
focus on increasing the performance of the
sales team.

Along the way, we throw in disruptive
experiences using professional role players to
test participants' crisis management skills.

The simulation ends with presentations to
senior management outlining what they
learned and how they will adopt it going

forward.

SALES
COACHING

Equipping team leaders with coaching skills
is key to supporting their teams on an
ongoing basis.

We utilise well-known coaching tools during

workshops facilitated by accredited coaches.

Participants can then practice the
technigues we share in bespoke business-
based case studies to mirror their everyday

experience.

We work with clients to develop these case
studies to ensure an authentic experience.

We also offer follow-up coaching

conversations to support team leads post-
workshop.


https://static1.squarespace.com/static/5b0dec28f407b4f15a1527f9/t/61f77952fe84684f3c662de4/1643608419115/Actualize+Business+Simulation+Proposal.pdf
https://static1.squarespace.com/static/5b0dec28f407b4f15a1527f9/t/64213e05c95fa64f3a84d4c9/1679900205426/Actualize+Sales+Coaching+%281%29.pdf

Who are

Actualize?

We're a learning business helping
people and organisations develop.
We have a proven track record in
leadership development, sales
transformation, culture change
and more.

Our unique Head, Heart, Body,
System approach allows us to
empower individuals and
organisations through sharing
knowledge, shifting mindset,

giving the opportunity to practice,

and creating the environment for
lasting success.

Our

Approach
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OUR UNIQUE HEAD, HEART, BODY, SYSTEM
APPROACH HELPS MAKE COMPLEX CHANGE SIMPLE.

Click the icon
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https://www.youtube.com/watch?v=xjQ6dFtADMM

Your Team

JASON FURNESS

Program Architect

SAM FURNESS
Program Deployment

SUSANNA WONG
Account Director

SARAH MILLSON

Program Communications
and Resources

SHEENA FEW
Client Services Manager
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